
In the executive suite
and on the distribution
center floor, total quality
management has become
a bea con guidin g
cor p orate acti v i ti es fro m
coast to coast. To Howard
L o m en ,M a nager of
Q ua lity and Infor m ati on
S y s tems at Sta ndard
E lec t ric , job con t rol is an
indi s pen s ab le elem ent in
t heir qua lity system .

U sing the soph i s ticated
A r ray Job Con t rol mod u le ,
t hey are ab le to satisfy 

t he pro j ect managem ent needs and ex pec tati ons of major
cu s to m ers .

L o m en posses s es in ti m ate know led ge of process issues
a ff ec ting the elec t rical supply ind u s t r y. Hired six years ago
to imp lem ent the ISO-9002 struc tu re at the Wi l min g ton ,
M a s s a ch u s et t s - b a s ed co mpa n y, he used A r ray to help
S ta ndard become one of the fi rst elec t rical di s t rib u tors in
t he nati on to earn ISO cer ti ficati on .

Navigating Deep Wa t e r s

With annual reven ues in ex cess of of $100 mi l li on
a nd locati ons in New Engla nd and Cali f or n i a ,S ta ndard
E lec t ric Supply Co. is a pro min ent player in the elec t rica l
di s t rib u ti on mar ket p la ce. The bicoa s tal suppli er uses all
of the core func ti ons in the A r ray system to manage its
b u sin ess operati ons. “ We use most of the mod u les , day in
a nd day ou t , a nd have from the very begin n ing when we
came on board in 1993,” s ays Lomen .

But Lomen beli eves the job con t rol featu re deli vers one of
t he greatest ben e fits to his co mpa n y. “ The mod u le allow s
us a unique ab i lity to manage lar ge , co mp lex , m u l ti mi l li on
dol lar pro j ects. Sta ndard is a major suppli er to Boston ’s
t h i rd har bor tu n n el and under grou nd in ters tate system ,
t he lar gest and most di fficult high way pro j ect ever

u nder taken in an A m erican city. “ Wi t h out the Job Con t rol
m od u le we wou ld not be ab le to eff ec ti vely support pro j ec t s
li ke thes e .”

Finding a Safe Harbor

A r ray's adva nced co mp u teri zed qu otati on func ti on help s
elec t rical suppli ers imp rove their prod uc tivity by prec i s el y
qu oting co mp lex jobs to con t ra c tors faster and more ea si l y.
When a lar ge elec t rical job is awarded to a win n ing bidder
a nd the suppli er is noti fi ed ,t he A r ray Job Con t rol System
m a nages the pro j ect. However, L o m en recog n i zes that job
con t rol is an elu si ve concept. “ I t ’s a tool that ’s fre quen t l y
a nd ea sily mi s u nders tood ,” he say s .

When bidding on pro j ec t s ,L o m en ca u ti ons that there is a
big di ff erence bet ween price and cost. “It isn’t neces s ari l y
about the cheapest price. It’s about the lowest cost of do in g
business,” he says. “If we can assist the electrical contractor
in managing pro j ects throu gh the use of the job con t rol
tool , t he overall cost of those pro j ects drops. They have
fewer errors. And they have less need to expedite,follow-up,
a nd check on things because we do those tasks in - h ouse for
t hem using the job con t rol system .” Most imp or ta n t l y,
a c cording to Lomen ,“ What Job Con t rol do es is cause all
concer n ed to do things ri ght the fi rst ti m e .”

A r ray is a total in f or m ati on tech n ology solu ti on for the 

wh oles a le di s t rib u ti on industry from Trade Ser v ice Systems. 

With over 30 years of di s t rib u ti on and IT ex peri ence , Trade

S er v ice Systems helps you take your busin ess from the 

Ware h ouse to the Web. Trade Ser v ice Systems' solu ti ons allow 

you to pro f es si onally manage every aspect of your busin ess by

t ra ck ing and managing co s t s ,p u t ting in pla ce a strategic pric in g

p la n , tak ing con t rol of your inven tory and ca l cu lating the va lue 

of your cu s to m ers. Turn your busin ess data in to va luab le 

in f or m ati on and make in f or m ed ,s t rategic managem ent dec i si on s

t hat res u l ting in a bet ter bot tom line. In addi ti on to the best 

s o f t ware solu ti on for di s t rib u tors , TSS off ers an on go ing 

par t n ership to help di s t rib u tors grow, co mpete and suc ceed .

C on tact TSS to di s cuss a solu ti on that's ri ght for your busin es s .

Standard Electric Stays On
Course With Job Control

800.289.8771 
www.tradeservicesystems.com

H oward Lomen ,
M a nager of Quality and Infor mation System s

S t a n dard Elec t ri c
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